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To: SLDMWA Board of Directors, Alternates 
 SLDMWA Finance & Administration Committee, Alternates 

From: Pablo Arroyave, Chief Operating Officer 
 Jaime McNeil, Engineering Director 

Date: September 14, 2026 

RE: Recommendation to Authorize Execution of Task Order with CDM Smith, Inc. and Related Increase 
in Expenditure of Up to $887,617 for DMC Subsidence Correction Project Program Management 
Services 

Background 
The Delta-Mendota Canal (DMC) Subsidence Correction Project (Project) includes restoring the original 
design conveyance capacity of the DMC by raising the canal lining and embankments, as well as other 
structures such as bridges, overchutes, and pipe crossings. The San Luis & Delta-Mendota Water Authority 
(Water Authority) and Reclamation are committed to restoring the original capacity to ensure the DMC can 
meet the needs of the communities and ecosystems reliant upon it. 

On February 25th, 2026, the Water Authority executed a Task Order-based Professional Services Agreement 
with CDM Smith, Inc. (CDM) and issued Task Order 1 in the amount of $1,827,452 for DMC Subsidence Phase 
1, Tasks 1 and 2, Preconstruction Support Services, which was approved in the FY27 Budget Resolution. CDM 
worked closely with the Water Authority, Reclamation, and Kiewit during the Task 1 preconstruction phase.  

On June 4th, 2026, the Board authorized execution of a CMGC agreement with Kiewit. Concurrently, the 
Board authorized execution of a Construction Support Services Task Order (Task Order 2) with CDM, and 
related increase in expenditure of up to $4,538,061 for Task 1 Construction Support Services which includes 
Construction Environmental Monitoring and Construction Management Services.  

In the time since the initial Request for Proposals for the CMGC agreement was issued, the scope of Task 2 
has been revised. Task 2, as approved by the Board on May 11, 2026, now includes expanded sag areas and 
concrete panel repairs on the Upper DMC. It has become clear that additional Phase 1 program level 
implementation support is required, including project management activities, task construction planning 
and prioritization, development of a program schedule and maintenance of that schedule, Reclamation 
design and constructability reviews, future construction contract solicitation planning and execution, and 
program controls and financial tracking reporting to the Water Authority. CDM is well qualified to provide 
these services to the Water Authority.  

Issue for Decision 
Whether to authorize execution of a Task Order with CDM Smith, Inc. and Related Increase in Expenditure of 
Up to $887,617 for DMC Subsidence Correction Project Program Management Services. 
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Recommendation 
Staff recommends authorizing execution of the proposed Task Order and related increase in expenditure. 

Analysis 
Authorizing execution of the proposed Task Order would allow CDM to provide program level implementation 
services in support of the DMC Subsidence Correction Project. Under the new Task Order, CDM would 
support the Water Authority in its planning for implementation of all remaining tasks in Phase 1 of the Project, 
although the current authorized expenditure is only through Fiscal Year (FY) 2027. 

The scope of proposed program management support services includes the following components: 

• Project Management: Managing CDM team, including subconsultants, monitoring scope activities, 
progress, and budget; facilitating progress meetings; preparing monthly progress reports and 
invoices 

• Task Construction Planning and Prioritization: Completing evaluations of Reclamation’s 60% designs 
for tasks and task segments; reviewing other segments of the DMC to include in the prioritization 
plan; and reviewing results for evaluated segments 

• Program Schedule Development and Maintenance: Developing program schedule in coordination 
with the Water Authority to identify potential constraints for each project component; and preparing 
a qualitative Program Risk Register that will be tracked and updated as the project advances 

• Reclamation Design and Constructability Reviews: Completing reviews of upcoming design and cost 
estimate submittals for components of Task 2 design; advising Water Authority as work on design 
submittals is advanced 

• Construction Contract Solicitation Planning and Execution: Helping with selection of construction 
contract procurement methods for different project segments; supporting development of 
solicitation materials for each procurement 

• Program Controls and Financial Tracking Reporting to Water Authority: Working with the Water 
Authority to assess its current financial tracking and reporting requirements; coordinating with Water 
Authority staff to identify options for improvement or potential replacement 

Staff recommends contracting with CDM to perform these services based on CDM’s demonstrated 
competence and the professional qualifications necessary for the satisfactory performance of the services 
required. (SLDMWA Consolidated Procurement Policy, § 3.2(b).) 

Budget Implications 
The additional proposed expenditure of up to $887,617 would be funded utilizing existing FY2025 EO&M 
Funds and then reimbursed by the DWR grant funds. 

Attachments 
1. Draft Task Order 3-FY27 for DMC Subsidence Phase 1 – Task 2 Program Management Services with 

CDM Smith, Inc.  



  Agreement No. F27-DMC-001 

Task Order 3 – FY27  1 

TASK ORDER 3 – FY27 

DMC SUBSIDENCE PHASE 1 – PROGRAM MANAGEMENT SERVICES 

 

Detailed Scope of Work 

 

The Scope of Services to be performed under this task order includes support services for the Delta-

Mendota Canal Subsidence Correction Project (Subsidence Project), including but not limited to the 

following sub-tasks: 

 

1) Item 1: Project Management  

2) Item 2: Task/Pool Construction Planning and Prioritization 

3) Item 3: Program Schedule Development and Maintenance 

4) Item 4: Reclamation Design and Constructability Reviews 

5) Item 5: Construction Contract Solicitation Planning and Execution  

6) Item 6: Program Controls and Financial Reporting to Authority  

 

 

SEE TASK ORDER 3 SCOPE OF SERVICES & COST SUMMARY ALLOCATIONS  

PROVIDED UNDER ATTACHMENT 1 

 

Budget Maximum: $887,617.00 

 

Estimate of Time Schedule: Upon Task Order execution through February 28, 2027 

 

SLDMWA Project Lead:  Jacob Bejarano; jacob.bejarano@sldmwa.org  

 

Consultant Project Lead: Chris Park; parkce@cdmsmith.com  

 

Special Instructions: Task Order 3 is subject to applicable terms and conditions set forth between the 

State of California (Department of Water Resources) and San Luis & Delta-Mendota Water Authority; 

Agreement No. 4600014564, attached herein as Attachment 2.  

 

Accepted: 

San Luis & Delta-Mendota Water Authority Consultant 

 

By: ___________________________________ 

Pablo R. Arroyave 

San Luis & Delta-Mendota Water Authority 

 

Date: _________________________________ 

 

 

By: ________________________________ 

Servando Molina 

CDM Smith Inc. 

 

Date: ______________________________ 
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September 8, 2026 

Subject:  DMC Subsidence Correction Project – Proposed Scope of Work for Program Management 
Services Task Order 

This memorandum presents a proposed scope of work and budget to support the San Luis & Delta -

Mendota Water Authority’s (Authority) program level implementation of the Delta-Mendota Canal 

(DMC) Subsidence Correction Project. This work will be completed through a new Task Order issued 

under CDM Smith’s Master Service Agreement for the DMC Correction Project. Under this new task 

order CDM Smith will support the Authority in its planning for implementation of all remaining phases of 

the project.  

Scope of Work 
Task 1: Project Management 
Objective: Manage CDM Smith’s services for the duration of the task order. 

Approach/Key Activities: Project management activities will include: 

▪ Manage CDM Smith team, including subconsultant(s).  

▪ Monitor scope activities, progress, and budget.  

▪ Facilitate weekly progress meetings with the Authority to discuss progress of task order 

activities, critical issues, and deliverable completion schedule 

Prepare monthly progress reports and invoices. 

Assumptions: 

▪ Weekly one-hour progress meetings are assumed to occur for the full period of 

performance. These meetings will be attended by three members of the CDM Smith team, 

including the program manager.  

▪ Once per month, the one-hour progress meetings will be held in person at either the 

Authority’s office in Byron, CA or at CDM Smith’s office in Sacramento, CA.  These meetings 

will be attended by three members of the CDM Smith team, including the program 

manager. The other progress meetings will be held via videoconference.  

Deliverables: 

▪ Monthly progress reports and invoices 

▪ Agendas and meeting summaries for meetings and conference calls 

TASK ORDER 3 - ATTACHMENT 1
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Task 2: Task/Pool Construction Planning and Prioritization 
Objective: Complete evaluations of Reclamation’s 60% designs for tasks and task segments to assess 

their relative effect on overall water supply yield, construction timeline, and comparative construction 

cost to verify the current sequencing of component implementation previously prepared by others. 

Approach/Key Activities: 

▪ Review the current Reclamation 60% designs for canal Task 2c and 2b, Task 3 and Task 4 to 

assess:  

− Each segment’s current effect on conveyance capacity and the projected conveyance 

capacity improvement following the completion of construction in that segment 

− Reclamation’s existing cost estimate for each segment, and  

− Reclamation’s assumed timeline for construction completion in each segment to 

compare to a preliminary implementation schedule that will be developed by CDM 

Smith 

▪ Review other segments of the DMC impacted by subsidence that are not included proposed 

for modification under Task 2c and 2b, Task 3 and Task 4 to include in the prioritization plan 

for future modification when funding becomes available. 

▪ Meetings to review results including updated water supply modeling for each segment 

evaluated  

Assumptions: 

▪ CDM Smith will schedule a 2-hour meeting at either the Authority’s office in Byron, CA or at 

CDM Smith’s office in Sacramento, CA, to review the proposed plan for project component 

evaluation and prioritization. This meeting will be attended by two CDM Smith subject 

matter experts and the program manager. 

▪ Following the completion of the initial completion of the component evaluation CDM Smith 

will schedule a 2-hour meeting at either the Authority’s office in Byron, CA or at CDM 

Smith’s office in Sacramento, CA, to review the preliminary results.  This meeting will be 

attended by two CDM Smith subject matter experts and the program manager. 

▪ CDM Smith assumes that subsequent coordination on refinements and potential expansion 

of the prioritization plan can be incorporated when appropriate into the weekly progress 

meetings described above under Task 1 to present results from the project component 

evaluation and prioritization to the Authority.  

▪ The Authority will share with CDM Smith or provide access to CDM Smith to the current 

descriptions, including mile post start and end locations, and bridges included in Task 2b, 

Task 2c, Task 3, and Task 4. 



 

 

September 8, 2026 
Page 3 

 

2295 Gateway Oaks Drive, Suite 250, Sacramento, California 95618| tel: 916-576-7497 
 

▪ CDM Smith will review Reclamation’s cost estimates for each DMC segment for 

completeness. CDM Smith will not develop any new cost estimates to support this 

evaluation 

Deliverables: 

▪ Meeting presentations and/or technical materials documenting results from the component 

evaluation. 

▪ Draft technical memorandum document the evaluation process and component prioritization 

results 

▪ Final technical memorandum reflecting revisions in response to a single round of review 

comments from the Authority 

▪ Meeting agendas and summaries. 

 

Task 3: Program Schedule Development and Maintenance 
Objective: Develop and maintain a program level schedule for the DMC Subsidence Correction Project to 

provide a roadmap for implementation and avoid (or reduce) potential delays. 

Approach/Key Activities: 

▪ The program schedule will be developed in coordination with the Authority to identify 

potential constraints for each project component including: 

− Final design completion 

− Procurement 

− Required Permits 

− Potential land access and utility conflicts 

− Canal operation requirements and water district delivery schedules 

− Construction component acquisition timelines (i.e. coffer dam sheet pile) 

▪ The program schedule will indicate for near term activities any water level assumptions for 

DMC operations during construction.  

▪ The program schedule will also indicate for each bridge modification action the expected 

timeline required for component design and implementation to support planning for 

engagement with representatives from the bridge owners to support that effort. 

▪ CDM Smith will prepare a qualitative Program Risk Register that will be tracked and updated 

as the program advances along its implementation timeline] 
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Assumptions: 

▪ CDM Smith will provide monthly updates to the program schedule and risk register and will 

use the regular weekly progress meetings described above under Task 1 to provide real time 

updates to the Authority.  

▪ The Authority will share with CDM Smith or provide access to CDM Smith to the current 

descriptions, including mile post start and end locations, and bridges included in Task 2b, 

Task 2c, Task 3, and Task 4. 

Deliverables: 

▪ Baseline Program Schedule (PDF and Primavera P6 format on request) 

▪ Monthly updates to the Program Schedule (PDF and Primavera P6 format on request) 

▪ Baseline Program Risk Register 

▪ Monthly updates to the Program Risk Register 

 

Task 4: Reclamation Design and Constructability Reviews  
Objective: Track the progress by the Reclamation Technical Services Center (TSC) on its advancement of 

Task 2b and Task 2c final design, review those designs existing 60% designs, and the subsequent 90% 

and 100% designs to verify their inclusion of important lessons learned during the final design of Task 

2a, and review those designs as the Authority’s owners advisor for technical feasibility and 

constructability. Support the Authority’s engagement with the TSC in the review of the need for and 

structure of any additional risk analysis activities that the TSC proposes, including seismic risk. 

 

Approach/Key Activities: 

▪ The Reclamation TSC’s work advancing designs for the Task 1 and Task 2a segments in 

coordination with the Authority and CDM Smith has identified several changes with schedule 

and cost implications.  

▪ CDM Smith will complete reviews of upcoming design and cost estimate submittals for Task 

2b and Task 2c to verify that lessons learned during the advancement of the TSC’s previous 

work are incorporated into their upcoming deliverables. 

▪ CDM Smith will advise the Authority as work on those design submittals is advanced by the 

TSC to support the Authority’s engagement in resolution if necessary. 

Assumptions: 

▪ CDM Smith will participate with the Authority at weekly meetings with Reclamation’s TSC 

design team to review progress on designs for Task 2b and Task 2c. These meetings will be 

attended by two CDM Smith subject matter experts and the program manager. These 

weekly meetings will be held virtually.  
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▪ CDM Smith will participate in two one day field visits with the TSC designers to review site 

conditions in comparison to the design assumptions. These field visits will be attended by 

three CDM Smith subject matter experts and the program manager. 

Deliverables: 

▪ Meeting summaries for regular status meetings and conference calls held with the TSC to 

support the Authority’s tracking of the TSC’s efforts. 

 

Task 5: Construction Contract Solicitation Planning and Execution 
Objective: Help with the Authority selection of construction contract procurement methods for each 

DMC Subsidence Correction Project segment and then support the Authority's development of 

solicitation materials for each procurement. 

Approach/Key Activities: 

▪ CDM Smith will work with the Authority to review each project component to use the 

timeline for design completion and implementation developed under Task 2 to support the 

Authority’s selection of the preferred procurement method. This support will include 

briefings on the relative advantages and potential risks presented by each procurement type. 

▪ CDM Smith will support the Authority’s development of the solicitation package with 

compilation of the package components including the scope of work and design package.  

▪ CDM Smith will provide support for the Authority’s evaluation and selection of construction 

contractors’ bids. 

Assumptions: 

▪ CDM Smith will schedule a 2-hour meeting at either the Authority’s office in Byron, CA or at 

CDM Smith’s office in Sacramento, CA, to review different potential procurement 

approaches for each solicitation. This meeting will be attended by two CDM Smith subject 

matter experts and the program manager. 

▪ CDM Smith assumes that subsequent discussions on potential procurement methods can be 

incorporated when appropriate into the weekly progress meetings described above under 

Task 1.  

▪ Following a decision by the Authority on a procurement format, CDM Smith will organize a 

2-hour meeting to develop the schedule for solicitation material development, the outline 

for the overall solicitation package, and the source of materials required for those packages. 

This meeting will be attended by two CDM Smith subject matter experts and the program 

manager. This meeting will be held via videoconference. 
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▪ CDM Smith assumes that the solicitation package developed under this task order will cover 

the Task 2b and Task 2c segments of the DMC. Solicitation packages for Task 3 and Task 4 

would be developed following the completion of this task order’s period of performance. 

▪ CDM Smith will schedule two 2-hour virtual meetings with the Authority to discuss any 

review feedback on CDM Smith’s draft solicitation materials and coordinate on the schedule 

for their release. These meetings will be attended by two CDM Smith subject matter experts 

and the program manager. These meetings will be held via videoconference. 

▪ To support the Authority’s review of construction contractor bids, CDM Smith will facilitate  

three 2-hour meetings at either the Authority’s office in Byron, CA or at CDM Smith’s office 

in Sacramento, CA to determine contractor selection. These meetings will be attended by 

two CDM Smith subject matter experts and the program manager. 

▪ Legal review of contract documents is not included.  

 

Deliverables: 

▪ Presentation outlining the potential construction procurement methods. 

▪ Draft solicitation materials – request for proposals, scope of work, design information and 

technical specifications, Reclamation developed site condition reports (e.g. Geotechnical 

Data Report, Geotechnical Characterization Report), and general contractor agreement. 

▪ Backcheck draft solicitation materials – request for proposals, scope of work, design 

information and technical specifications, Reclamation developed site condition reports (e.g. 

Geotechnical Data Report, Geotechnical Characterization Report), and general contractor 

agreement. 

▪ Final solicitation materials – updated CDM Smith solicitation materials to reflect review 

comments provided by the Authority on the draft versions. The final solicitation materials will 

also include any additional Authority provided required components for final formatting of 

the solicitation package. 
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Task 6: Program Controls and Financial Tracking Reporting to Authority 
Objective: Work with the Authority to assess its current financial tracking and reporting requirements, 
and the tools currently being used to support that work to identify options for improvement or potential 
replacement. 

 

Approach/Key Activities: 

▪ CDM Smith will review the Authority’s current internal and external financial tracking and 

reporting requirements and the tool(s) currently in use to support that reporting to identify 

options for potential improvement. 

▪ CDM Smith will coordinate directly with Authority staff to review their experience with 

current tools, preferences specific to tracking and reporting style, and any potential limits 

imposed by outside funding source requirements. 

▪ CDM Smith will compile feedback collected during this outreach to identify any 

opportunities for improvement through modifications to the existing tools or potentially 

through the development of new tool(s) for use by the Authority to complete these tasks.  

 

Assumptions: 

▪ The Authority will share with CDM Smith or provide access to CDM Smith to the 

tracking/reporting tools currently in use.  

 

Deliverables: 

▪ CDM Smith will participate in up to three one-hour virtual meetings to collect information 

from Authority’s project management, contracting and finance staff to collect information 

on the existing project financial tracking systems. These meetings will be attended by two 

CDM Smith subject matter experts and the program manager. 

▪ CDM Smith will then participate in up to three one-hour virtual meetings to share proposed 

improvements to existing systems or a potential replacement to that tool that would better 

serve the Authority’s needs. These meetings will be attended by two CDM Smith subject 

matter experts and the program manager. 

 

Schedule 
The period of performance for this task order will be September 21, 2026 through February 27, 2027. 
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Budget 
Presented below in Table 1 is CDM Smith’s proposed budget for this task order. Table 2 presents CDM 

Smith’s labor rates that were used to develop this budget. 

Table 1. Proposed CDM Smith’s Budget 

Task   Proposed Budget 
Task 1 Project Management $73,748.00 

Task 2 
Task/Pool Construction Planning and 
Prioritization 

$317,229.00 

Task 3 
Program Schedule Development and 
Maintenance 

$118,004.00 

Task 4 
Reclamation Design and Constructability 
Reviews 

$163,824.00 

Task 5 
Construction Contract Solicitation Planning and 
Execution 

$132,628.00 

Task 6 
Program Controls and Financial Tracking 
Reporting to Authority 

$82,184.00 

Total   $887,617.00 
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Table 2. CDM Smith 2026 Rates 

Labor Category Rate 

Engineer/Planner/Scientist 1 $125.00 

Engineer/Planner/Scientist 2 $140.00 

Engineer/Planner/Scientist 3 $154.00 

Engineer/Planner/Scientist 4 $182.00 

Engineer/Planner/Scientist 5 $230.00 

Engineer/Planner/Scientist 6 $242.00 

Engineer/Planner/Scientist 7 $270.00 

Engineer/Planner/Scientist 8 $300.00 

Editor $175.00 

Program Controls $320.00 

Project Manager $250.00 

Program Manager $335.00 

Subject Matter Expert $350.00 

Principal In Charge $385.00 

Project Control Specialist $82.00 

Project Delivery Assistant $138.00 

Project Financials (Contract 
Administrator) 

$194.00 
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